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211 LA COUNTY - CONTRACT AMENDMENT NUMBER ONE

On May 14, 2013, the Board of Supervisors (Board) authorized the Chief Executive
Officer (CEO) to negotiate and execute a sole source three-year agreement with 211 LA
County to provide health and human services, general and specialized Information and
Referral (I&R) program services through the 2-1-1 dialing code. The contract became
effective on July 1, 2013, with a three-year maximum cost of $18,791,450.

The Board also delegated the following authority to the CEO:

Delegate authority to the CEO, or his designee, to prepare and execute monthly
extensions of the requirements, or temporary specialized campaigns, with
Countywide implications, will require a contract amendment. The approval of
County Counsel will be obtained prior to executing such amendments.

Overview

The Department of Public Health (DPH) requested that the CEO-Service Integration
Branch draft an amendment to agreement AO-13-079 with 211 LA County. The
amendment added two special campaigns to the contract and increased the contract
sum by $83,000 for a contract total of $18,874,450. The two special campaigns were
fully funded by DPH’s grant revenue.
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Amendment Number One Executed

On September 23, 2015, the CEO utilized its delegated authority to execute
Amendment Number One to agreement AO-13-079. County Counsel reviewed and
approved the amendment prior to execution. As instructed by the Board, the CEO is
notifying you that an amendment to this contract has been executed. A copy of the
executed Amendment Number One is attached for your reference.

Please feel free to contact me if you have any questions or need additional information,
or your staff may contact Cheri Thomas at (213) 974-4603, or via email at
cthomas@ceo.lacounty.gov.
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AMENDMENT NUMBER ONE

T0
CONTRACT

BY AND BETWEEN

COUNTY OF LOS ANGELES
AND

THE INFORMATION AND REFERRAL FEDERATION OF LOS
ANGELES COUNTY, INCORPORATED DBA 211 LA COUNTY

FOR
INFORMATION AND REFERRAL PROGRAM SERVICES

AGREEMENT NUMBER: AO-13-079
AMENDMENT NUMBER 1

HOA 1192496.2



Contract Agreement No.: AO-13-079
Amendment No. 1

AMENDMENT NUMBER ONE
CONTRACT
FOR
INFORMATION AND REFERRAL PROGRAM SERVICES

This Amendment No. 1 is made and entered into this_23_day of Seﬁfe’"ééb

2015 by and between the County of Los Angeles (hereinafter "County") and The
Information and Referral Federation of Los Angeles County, Inc. dba 211 LA County, a
California Non-Profit Benefit Corporation (hereinafter "Contractor”).

RECITALS

WHEREAS, on July 1, 2013, the parties hereto have entered into a Contract for
Information and Referral Program Services (hereinafter "Contract") for a total maximum
contract sum of $18,791,450; and

WHEREAS, the County and Contractor mutually agree to utilize up to $83,000 from
County's Department of Public Health ("DPH") to provide additional Information and
Referral services as specified herein; and

WHEREAS, County's Chief Executive Officer ("CEQO") has been delegated the authority
to execute the amendments to this Contract that do not exceed more than a ten percent
(10%) increase or decrease in the annual Contract amount when such amendment is
necessitated by additional services as specified in Paragraph 8.1.5 (Amendments) under
Section 8.0 (Standard Terms and Conditions) of the body of the Contract; and

WHEREAS, pursuant to Paragraph 8.6 (Compliance with Applicable Laws) under Section
8.0 (Standard Terms and Conditions) of the body of the Contract and Los Angeles County
Code Section 2.206, County and Contractor wish to add additional required terms to the
Contract; and

WHEREAS, the parties hereto now desire to further amend said Contract in accordance
with the terms and conditions set forth below.

NOW THEREFORE, pursuant to Paragraph 8.1.6 under Section 8.0 (Standard Terms
and Conditions) of the body of the Contract and in consideration of the mutual covenants
contained herein and for good and valuable consideration, the parties agree to the
following:

I The Contract is hereby incorporated by reference, and all of its terms and
conditions, including capitalized terms defined therein, shall have full force and
effect as if fully set forth herein.
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Contract Agreement No.: AO-13-079
Amendment No. 1

Paragraph 5.1 of Section 5.0 (Contract Sum) of the body of the Contract is
deleted in its entirety and replaced with revised Paragraph 5.1, amended to read

as follows:

The maximum contract payment for the term will be $18,874,450, to be
paid as follows:

5.1.1

5.1.2

5.1.3

5.1.4

515

$18,392,859 will be paid to Contractor at a fixed monthly rate of
$510,913 (1/36 of the maximum contract amount excluding funding
designated for cost reimbursement services).

For Countywide Emergency Hotline activities, the $94,737 total
contract amount, not to exceed $31,579 per year, will be paid on an
actual cost, monthly basis. In the event of an actual disaster or
unforeseen situation requiring an unusual level of financial trends,
the County will then indicate to the Contractor whether or not the
increased level of support can be continued based on County
funded support.

For Community and Senior Services (CSS) WorkSource California
toll-free line activities, a flat fee of $2,700 per month for up to 200
calls per month, not to exceed $97,200 in flat fees for the contract
term. Calls in excess of 200 in any given month will be billed at the
rate of $12 per call, not to exceed $168,300 in overage charges for
the contract term at an estimated allowance of $56,100 per year, in
addition to the flat fee.

For the CEO Special Project for temporary, emergency food,
transportation, and/or shelter for families who call 2-1-1, the
remaining maximum amount of $38,354 will be available on an
actual cost, monthly reimbursement basis, as long as funding for
this project remains.

For the Department of Public Health Special Campaign - REACH
$18,000 will be available in a single lump sum payment at the
completion of all deliverables.

For the Department of Public Health Special Campaign — 1422
(CDPS) a maximum amount of $65,000 will be available on a flat
fee, monthly basis, as long as funding for this project remains.

Exhibit B (Pricing Schedule) of the Contract is hereby deleted in its entirety and
replaced with revised Exhibit B, which is attached hereto and incorporated herein

by reference.

Section 1.0 (Applicable Documents) of the body of the Contract is hereby
deleted in its entirety and replaced with revised Section 1.0, amended to read as

follows:



1.0

Contract Agreement No.: AO-13-079
Amendment No. 1

APPLICABLE DOCUMENTS

Exhibits A, B, C, D, E, F, G, H, |, J, Kand L are attached to and form a
part of this Contract. Inthe event of any conflict or inconsistency in the
definition or interpretation of any word, responsibility, schedule, or the
contents or description of any task, deliverable, goods, service, or other
work, or otherwise between the base Confract and the Exhibits, or
between Exhibits, such conflict or inconsistency shall be resolved by
giving precedence first to the Contract and then to the Exhibits
according to the following priority.

Standard Exhibits:

1.1 EXHIBIT A- Statement of Work

1.2  EXHIBIT B - Pricing Schedule

1.3  EXHIBIT C - Special Campaigns

1.4  EXHIBIT D - Contractor's EEO Certification

1.5 EXHIBIT E - County’s Administration

1.6 EXHIBIT F - Contractor's Administration

1.7  EXHIBIT G - Forms Required at the Time of Contract Execution
1.8  EXHIBIT H - Jury Service Ordinance

1.9 EXHIBITI- Safely Surrendered Baby Law
Unique Exhibits:

SB 1262 - Nonprofit Integrity Act of 2004

1.10 EXHIBIT J - Charitable Contributions Certification

1.11  EXHIBIT K - Special Campaigns: Department of Public Health
REACH

1.12 EXHIBIT L - Special Campaigns: Department of Public Health 1422
(CDPS)

This Contract and the Exhibits hereto constitute the complete and exclusive
statement of understanding between the parties and supersedes all
previous Contracts, written and oral, and all communications between the
parties relating to the subject matter of this Contract. No change to this
Confract shall be valid unless prepared pursuant to Paragraph 8.1
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Contract Agreement No.: AO-13-079
Amendment No. 1

(Amendments) under Section 8.0 (Standard Terms and Conditions) of the
body of the Contract and signed by both parties.

Exhibit K (Special Campaigns: Department of Public Health REACH), which is
attached hereto and incorporated herein by reference, is added to the Contract.

Exhibit L (Special Campaigns: Department of Public Health 1422 (CDPS)),
which is attached hereto and incorporated herein by reference, is added to the
Contract.

Except as expressly modified by this Amendment No. 1, the unaffected terms
and conditions of the Contract shall remain unchanged in full force and effect and
enforceable against the parties.
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AMENDMENT NUMBER ONE FOR
INFORMATION AND REFERRAL PROGRAM SERVICES

IN WITNESS WHEREOF, the parties by their duly authorized signatures, have caused
this Amendment No.1 to become effective on the day, month and year first above
written.

COUNTY OF LOS ANGELES:
CHIEF EXECUTIVE OFFICE

By e ron f— 9-23-15

SACHI A' HAMAI ! Date
Interim Chief Executive Officer

CONTRACTOR:
THE INFORMATION AND REFERRAL FEDERATION
OF LOS ANGELES COUNTY, INC. DBA 211 LA COUNTY

MARIBEL MARIN
Executive Director

APPROVED AS TO FORM:
MARY C. WICKHAM
Interim County Counsel

-
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VICTORIA MANSOURIAN
Principal Deputy County Counsel




EXHIBIT B

PRICING SCHEDULE
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OFFICE OF EMERGENCY MANAGEMENT (OEM)
PROJECTED COSTS AND SERVICE FEES

Personnel Costs
Salaries

‘Telecommunications Manager and Programming Staff
Estimated at 80 hours @ $47.74 per hour

Administrative Support Staff (mailings)
Estimated at 140 hours @ $16.44 per hour

Disaster Response — Field Staff
Estimated at 400 hours @ 22.28 per hour

Salaries Subftotal:

Benefits
Calculated at 28% of gross wages

Administrative Indirect Cost
Calculated at 21% of Personnel Cost

Subtotal Personnel Costs:

Telephone

1(800) Toll-free service

Twelve months @ $160 per month
Postage

1lb.6oz. Packages: 1,000 @ $4.07

11 oz. Packages: 500 @ $2.75
Mailing Materials/Office Supplies

ENLA Related training and exercises

Subtotal Non-Personnel Costs:

Total Estimated Budget:

EXHIBIT B

$ 3,819

$2,302

$8,912

$15,033

$4,209

$4,041

$23,283

$1,980

$4,070
$1,375

$310

$561

$8,296

$31,579




EXHIBIT B

€SS - WORKSOURCE CALIFORNIA
36-MONTH BUDGET
JULY 1, 2013 — June 30, 2016

211 LA County will provide information and referral to jobseekers and potential
employers to WorkSource California centers within the Los Angeles County area. The
public will dial toll-free Worksource California 1 (888) 228-8300 number that will
automatically connect and be answered by 211 staff Monday through Friday from
8:00am to 8:00pm. A recorded message will'be avaiiable after-hours.

s The cost for 200 calls per month will be a flat minimum monthly fee of $2,700 for
up to 200 calls per month.
s Calls in excess of 200 in any given month will be billed at the rate of $12 per call

in addition to the minimum $2,700 monthly fee.

CSS will have ownership and be responsible for the maintenance and cost of the 1(888)
226-6300 toll-free line.

WORKSOURCE CALIFORNIA BUDGET

36 Month Budget |

Flat fee { $2,700 x 36) $ 97,200

Excess Calls $ 168,300

Total 36 Months $ 265,500

EXHIBIT B




EXHIBIT B

Department of Public Health REACH
One-Time Budget

Contractor will be reimbursed in a single lump sum payment not to exceed $18,000 upon the
completion of all deliverables for this project.

The project must be completed by September 29, 2015.

| Total

Professional Services and Products

I&R Service — CRIB and Information | $15,000
Updating and Administration

Project Administration $3,000

Total $18,000




EXHIBIT B

Department of Public Health 1422 (CDPS)
8-Month Budget

Contractor will be reimbursed monthly per deliverables completed for a maximum obligation
not to exceed $65,000.

8-Month Budget
October 1, 2015 - June 30, 2016

] Budget
Professional Services and Products
I&R Service — Resource Writing, $61,500
Research on Community Resources,
and Updating of CRIB
Project Administration $3,500
Total ' ey : $65,000




EXHIBIT K
Special Campaigns: Department of Public Health REACH

This project intends to provide materials and information on services as they pertain to key
public health issues and to the specialized services of the Los Angeles County Department of
Public Health (DPH) and the Department of Health Services (DHS). DPH will assist 211 with
the identification of the relevant resources and services for this project. The effort contributes
to and updates the Community Resource Information Bank (CRIB) to include up-to-date and/or
new private and public agencies and program information needed to operate an effective
information and referral (I&R) service that all County residents should have access to. The
project also addresses alternative means of providing I&R service information and aims to
ensure that the updated and/or new materials/information are made available on the 211 LA
County website. '

211 LA County 1&R Service

e Collaborate with the Los Angeles Unified School District to specifically identify the
existing 211 resource categories most relevant to schools.

e Update the information of the CRIB in the 211 LA County I&R service system. Make the
updated information also available on the 211 website’s “Healthy Living Events” page to
include health resources in the Los Angeles Unified School District catchment area with
special focus on those identified as most relevant to schools. The updated information
can include an interactive resource map for schools and activities in the Los Angeles
Unified School District catchment area.

o Enable callers or 211 website visitors to submit resources and events to be added to the
Healthy Living Events Calendar and to provide comments or rate the community
resources, services, interactive maps and information provided, as needed.

Uniform Reporting and Record Maintenance

¢ Collaborate with DPH to meet reporting requirements (such as number of calls and
number of referrals to community resources) stipulated under this Agreement.

Deliverables

o Completion report of community resources identified for the project.

o List of categories identified as school-relevant. :

¢ Documentation showing the updates made to the CRIB of the I&R service and the 211
website’s “Healthy Living Events” page.



EXHIBIT L

Special Campaigns: Department of Public Health 1422 (CDPS)

This project intends to provide materials and information on services as they pertain to key
public health issues and to the specialized services of the Los Angeles County Department of
Public Health (DPH) and the Department of Health Services (DHS). DPH will assist 211 with
the identification of the relevant resources and services for this project. The effort contributes
to and updates the Community Resource Information Bank (CRIB) to include up-to-date and/or
new private and public agencies and program information needed to operate an effective
information and referral (I&R) service that all County residents should have access to. The
project also addresses alternative means of providing [&R service information and aims fo
ensure that the updated and/or new materials/information are made available on the 211 LA
County website.

211 LA County I&R Service

¢ Add self-assessment tools (standard tools to be provided by DPH) to assess the risk of
hypertension and/or diabetes (includes pre-diabetes) as part of the 211 LA County 1&R
service. The assessments should be linked to appropriate health and social services
and to community resources as cataloged in the CRIB so that those individuals
identified to be at risk are appropriately referred to or have access to up-to-date
information about the resources (such as local Diabetes Prevention Programs,
community pharmacies that manage blood pressure medications, and health centers
that provide high-quality diabetes and cardiovascular care). A version of these
assessment tools and related resources information should also be made available on
the 211 website under the “Home” -> “Health Care” search tab and the “Healthy Living
Events” page. As part of this integration of the tools, [&R service should track the
number of self-assessments actually completed and the results of the assessments.

e Add Information to the I&R service (such as fo the CRIB and corresponding 211
webpages) which includes:

o A “Pre-diabetes” option (e.g., as part of the call service taxonomy and under the
“Health Care” tab for the website) offering information about local National
Diabetes Prevention Programs;

o Updated inventory of health, social services, and community resources
throughout the Los Angeles area with special focus on hypertension and
diabetes prevention and management programming as part of the call service
taxonomy and under the “Healthy Living Events” webpage; and

o Expansion of information about community resources beyond the present focus
of the Services Planning Area contracted by AltaMed.

e Update and enhance the usability of the Healthy Living Events calendar to include:

o Enable a “My 211 Healthy Living Calendar’ that can be used to create a
personalized calendar based on interest, age group (children/adult/older adult),
location, or other criteria.

o Enable callers and 211 website visitors to submit resources and events to be
added to the Healthy Living Events Calendar and to provide comments or rate
the community resources, services, and information provided, as needed.



Call Center Connectivity and Referral Capacity

Integrate all identified resources from the present Project to the CRIB of the 211 call
center. Align the resources to the existing taxonomy code in the database for use with
clients who call 211 to inquire about these services.

When possible, integrate program system and protocols in the call center infrastructure
and 211 website to refer clients with the relevant health risks or conditions to the Office
of Women's Health Call Center. These health conditions can include
obesity/overweight, pre-diabetes, type 2 diabetes, hypertension, and arthritis.

Uniform Reporting and Record Maintenance

Collaborate with DPH to meet reporting requirements (such as number of calls, hits to
the website, and number of referrals generated from the assessment tools) stipulated
under this Agreement.

Deliverables
e Progress report of community resources identified for the project.
o Progress report of completed self-assessments and results; updated or new information

in the CRIB; metrics related to reporting requirements (including counts, views, and
referrals).

“Healthy Living Events” utilization data for the CRIB of the &R service with information
made available on the 211 website.



